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Do you enjoy jigsaw puzzles?  They were one of 
the things that sold well as lockdown began, 
something you can do at home on your own, and 
gain a sense of achievement from finishing it.  
Jigsaws vary enormously in size and difficulty, 
from simple puzzles for children to puzzles 
involving thousands of pieces; and the puzzles 
involving simple images or ones that are more 
complicated to assemble, for example, an image 
of baked beans where every piece looks the 
same. 
 
A jigsaw puzzle is a good image of church and of 
our having a common purpose.  Each piece is 

connected to the others in order to make a 
whole. Each one has a role to play. If you have 
ever completed a puzzle only to find a piece 
missing, you know what a huge difference that 
piece makes, even if it is only one of two 
thousand pieces.  The picture is not complete – 
there is something missing.  And so we are all 
needed. 
 
Now for a technical bit: what do we call the parts 
of the pieces that stick out, and the ones that go 
in so that the part that sticks out can slot into it?  
I have looked this up on the internet and there 
are various names, but apparently jigsaw puzzle 
afficionados call the bits that stick out, “outies”. 
We’ll call the bits that go in, “slots”. 
 

The pieces in this next picture are regular pieces, 
with two “outies” and two “slots”.  If we were 
using this as a picture of church, each member is 
able to reach out to another, and each is able to 
receive.  
They make 
their part of 
the puzzle 
stronger as 
they 
support 
each other.  
We might 
understand 
this as each 
having a 
strength or 
a gift to 
share, and 
each having a weakness that needs the support of 
others.  Yet if you look at the first image, not all 
the pieces are shaped in this way.  Some are edge 
pieces, forming a border between the puzzle and 
what is beyond.  Some have more “outies”, 
reaching out into the pieces around them.  Some 
have more “slots”, needing others to reach into 
them. And in some puzzles, the pieces are very 
irregular, and may have additional “outies” and 
“slots”, or none at all. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Pause and reflect 

What shape of piece do you think fits you 

at the moment? 

How does your church fellowship fit 

together? 

How does the fellowship handle “outies”, 

the gifts of the members? 

Are some expected to give in all 

directions? 

Is that a healthy giving? 

How does the fellowship handle “slots”, 

the people who need more help? 

How does the fellowship handle those who 

do not appear to fit anywhere? 

How do we find balance – or should we look 

for balance? 



In Luke 10:1-9 Jesus sent out 70 of his followers 
to prepare the way – he was following on behind 
and they were to be a bit like John the Baptist, 
telling those in the towns and villages that Jesus 
was on his way.  This is a passage in which it is 
clear that Jesus in his human form had the same 
limitations we do – he could not be everywhere 
at once and he needed help to reach out to the 
whole of the nation of Israel.  Sending followers 
ahead of him meant that his message was 
preached before he arrived, and people were 
able to get ready to meet him. 

Jesus didn’t send his followers out on their own - 
he sent them in pairs, so they would have 
someone to share the load with, and someone to 
be accountable to. In the image of the jigsaw 
puzzle, each was to have an “outie” and a “slot” 
so that one did not carry all the burden, but they 
were able to share the responsibility between 
them. 
 
 
 
 
 
 
 
 
 
 
 
 
When Jesus sent his followers out, they weren’t 
to form a piece with all “outies” – they weren’t to 
go out having all the answers at their fingertips.  
Instead they were to have “slots”, receiving from 
the people who offered them lodgings, and 
engaging in conversations with them about Jesus 
and his mission, about faith, about the daily lives 
of the people they stayed with; just as Jesus took 

his examples of the kingdom from the daily lives 
of his listeners. 
 
They weren’t to be “edge” pieces but rather they 
were to try to spread the picture of the Kingdom 
of God widely among those they visited.  There 
was no-one that the Kingdom was not reaching 
out to, and the traditional “edges” of being 
people of God were to be questioned and 
breached.  
 
And finally, there was to be an end to the 
mission, a time for regathering and feeding back.  

 
In fact in Mark’s version, the apostles (those sent 
out) come back and tell Jesus about all they had 
done, and Jesus then tries to make time for them 
to retreat and rest (Mark 6:30-31).  There’s a time 
for “outies” to stop giving out and receive, and 
there’s a time for “slots” to be given the 
opportunity to give out, when they are ready. 
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Take the thoughts that this has raised in you, to 
God in prayer.  Is there anything he is asking you 
to do as a result? If it is to give something up, do 
you feel able to ask for that?  If it is to take 
something on, who would you speak to, to set 
that in motion? 

Pause and reflect 

How would it be to have a partner to be 

alongside you as you try to live out your 

faith in whatever your situation is? 

What support might you like to receive? 

What gifts do you have, that might support 

another? 

What would be the advantages of having 

someone alongside you? 

Pause and reflect 

How are we at providing times of rest for 

those who work in our churches and in 

mission? 

How would it be if we did a specific work of 

mission and then instead of carrying on 

every week we took time to feed back and 

rest from it, before thinking about our next 

steps? 
 


